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HR Transformation, LLC is a trusted partner in delivering
comprehensive human resources consulting and management
solutions. With a proven track record of supporting
organizations across industries, we specialize in transforming
HR practices to elevate business performance, foster leadership
excellence, and ensure compliance. Our team leverages deep
expertise and innovative strategies to address the evolving needs
of businesses, providing tailored solutions that align with their
goals.

HR Strategy and Consulting
Talent Management Systems Development
Succession Planning and Workforce Optimization
Engagement and Retention Strategies
Compliance and Risk Management
Policy Development and Regulatory Compliance (FLSA,
DOL, DEI)
Audits, SOPs, and Employee Relations Guidance
Workers’ Compensation and Benefits Administration
Performance Management
Creation of Performance Review Systems
Skill Matrix Development and Compa Ratios
Leadership Assessments and Development
Learning and Development
Leadership Training and DISC Assessments
Online Self-Paced and Custom Training Programs
Specialized Employee Growth Initiatives
Additional Services
Debt Collection and Accounting Support
Safety Compliance and Marketing Services
Community Engagement and Career Support for
Individuals

Revamped employee handbooks and HR
policies for compliance and clarity.
Designed and implemented comprehensive
performance management systems for hourly
and salaried employees.
Developed leadership training programs that
improved engagement and retention metrics.
Conducted HR audits and optimized processes
for recruitment, onboarding, and FMLA
management.
Partnered with organizations to improve
workforce planning and talent pipeline
development.

D I F F E R E N T I A T O R S
Tailored Solutions: Customized HR strategies that address
unique organizational challenges.
Proven Expertise: Over 30 years of HR leadership
experience across diverse industries.
Innovative Tools: Cutting-edge training programs and
assessments, including DISC and culture reports.
Client-Centric Approach: Flexible pricing models,
including retainer structures and bundled services.
Commitment to Excellence: Focused on delivering
measurable outcomes and fostering sustainable growth.

www.hrtransformationllc.com
Phone: 574-952-4094
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